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This environmental monitoring report is a document of the borrower. The views expressed
herein do not necessarily represent those of ADB's Board of Directors, Management, or staff
and may be preliminary in nature. Your attention is directed to the “terms of use” section of
this website.

In preparing any country program or strategy, financing any project, or by making any
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Asian Development Bank does not intend to make any judgments as to the legal or other
status of any territory or area.
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1. INTRODUCTION

1.1 Preamble

1. This report presents the semi-annual review of environmental monitoring for the E-60 East-
West Highway (Khevi-Ubisa section) Improvement Project, covering the period from July
to December 2025.

2. This report is the 15" Semi-Annual EMR for the E-60 highway (Khevi-Ubisa section)
improvement project.

12 Headline Information

3. The project is presently in Phase 3, the Defects Notification Period (DNP). The major road
works has reached substantial completion, and the road has been operational and open
to traffic since 28 October 2023. The DNP has been extended up to 28 October 2026 to
allow for the reinstatement of SDS 11 and the completion of all outstanding and remedial
works.

4. The project involves the construction of a new road section of the E-60 highway located in
Imereti Region of Central Georgia. Section F2 forms the Khevi - Boriti portion of the Khevi-
Ubisa-Shorapani-Argveta section of the E-60 highway. The project involves the
construction of 20 tunnels, 35 bridges, 2 interchanges, 6 underpasses, 4 animal corridors
and 19 culverts.

5. The length of the Project Road is given below:
1) Right Lane (TA - Thilisi-Argveta direction) -12.197km ;
2) Left Lane (AT - Argveta -Thilisi direction)-12.193k

6. This F2 section, new alignment runs through the scattered population of various villages
and the most impacted by the new alignment are Khunevi and Vertkvichala settlements.
The alignment runs through mountainous area characterized by heavy impediments during
wintertime, basically in the form of snow and frost and geologically complex area with
mixed forest and riverine ecosystems.

7. The Project outline (km 0+000 — 12+197) from Khevi to near Boriti Police station:

Classification of road: International highway
Design speed: 100 km/ hr.

Speed Limit: 80 km/ hr.

Road length: 12.197 km

Road width: 27m

Numbers of lanes: 4 lanes

8. The official commencement date for the project was set on July 22, 2019. The original
completion date was scheduled for July 6, 2022. Extensions for the works were granted,
first up to May 31, 2023, and subsequently to October 28, 2023.

9. The road has been opened for traffic on 28-10-2023: however, the contractor is continued
the activities to complete the outstanding works and maintenance works for the Project .
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2. PROJECT DESCRIPTION AND CURRENT ACTIVITIES

21 Project Description

10. E-60 highway connecting the Black Sea coast to the capital of Georgia passes through a
mountainous area 600-850 meters above the sea level. The Khevi-Argveta alignment is
located on the mountainous area, excluding the last 10-12 km section, which is located on
the flat terrain. The proposed highway is located on the complex geological and
geographical area and crosses numerous small mountain rivers and ravines. Mixed
forests, typical to this climate zone, cover the slopes of the mountains.

11. The existing 2-lane road passes through difficult mountainous terrain paralleling first the
river Rikotula and then, the river Dzirula and consists of multiple bridges and several
tunnels.

12. The government of Georgia has requested ADB to finance for the construction of the
Khevi-Ubisa section of E-60 highway. The project is classified as Category A Project —
Environment safeguard under ADB SPS 2009.

13. The Project involves the construction of a new road section of the E-60 highway located
in Imereti Region of Central Georgia (Figure 1). Proposed Section F2 forms the Khevi -
Boriti portion of the Khevi-Ubisa-Shorapani-Argveta section of the E-60. The length of the
Project Road is given below:

1) Right Lane (TA - Thilisi-Argveta direction) -12.197km ;
2) Left Lane (AT - Argveta -Thilisi direction)-12.193km.

14. Total twenty tunnels 20 with length 9110.93 meters are proposed including:

— 9 tunnels on carriageway TA (two existing tunnels to rehabilitate) with total
length of 4,340 m;
— 11 tunnels on carriageway AT with total length of 5020 m.
15. The project road also includes (35) bridges, of which 18 bridges on TA carriageway with
total length of 4210 m and 17 bridges on AT carriageway with total length of 4186 m.

16. Technical features of the alignment considered during detail design include:

— Design speed — 100 km/h (speed limit 80 km/h);

— Number of traffic lanes — 4;

— Width of traffic lane — 3.75 m;

— Width of each carriageway — 7.5 m;

— Width of paved shoulder (emergency lane) — 2.5 m;
— Width of verge — 1.0 m;

— Width of central reserve — 5.0 m;

— Width of paved shoulder at the central reserve — 1.0 m;
— Total width of each paved platform — 11.0 m:

— Width of road bed — 27.0 m;

— Carriageway cross-fall on straight sections — 2.5%;
—  Minimum radius of horizontal curve — 400 m;

— Maximum longitudinal gradient— 4%;

—  Minimum convex curve — 15 000 m;

—  Minimum concaved curve — 15 000 m;

— Number of Interchanges- 2.

17. In addition to that, project includes 6 underpasses for rural roads, 4 animal corridors, and
19 culvers.
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Figure 1: Location of Project Area
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18. The project is classified as category A for the environment under ADB’s Safeguard Policy
Statement (2009). Environmental Impact Assessment (EIA) was prepared in May 2018
and disclosed on ADB website in September 2018.

19. Road Department of Georgia submitted an Environmental Impact Assessment of Section
F2 of the Khevi-Ubisa-Shorapani-Argveta Road (E60 Highway) to the MoEPA in May 2018.
The Environmental Impact Assessment (EIA) approval was received from the MoEPA on
November 19, 2018.

2.2 Project Contracts and Management
20. Information related to the project execution is given in Table 1:

Table 1: Project information up to December 2025

Employer Road Department of Georgia, Ministry of Regional
Development and Infrastructure of Georgia

Funding Source Asian Development Bank (ADB)

The Engineer UBM

Contractor Hunan Road & Bridge Construction Group Co (HRBCC), Ltd.

Contract Number KURP/CW/OCB-01

Contract date November 20, 2018

Commencement Date of Works | July 22, 2019

Contract Period original 1080 days

Contract period after extension 1624 days

Original Completion date July 06, 2022

Completion date after first May 31, 2023

extension of time

Completion date for taking over October 28, 2023
works

Full section of the road opened October 28, 2023
for road users

Defects Noatification Period 2 years + 1 year extension = 3 years
Contract Price (GEL) GEL 732,296,478.02(BID PRICE INCLUDED VAT18%)
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21. Summary of civil works contracts and works’ progress is summarized in Table 2. All
awarded contracts included EMPs cleared by ADB and any conditions of applicable
national EIA clearance. EMP included as appendix X of technical specifications and

Section 3.4 (Scope of EIA) of General Report Document (COD# GP GEO2000 GE RP001)
of the F2 project.
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Table 2: Summary of Civil Works Contracts and Work’s progress (December 2025)

Packa
ge

Scope

Contractor

Signed

Approval Date

CC Environmental

personnel

Civil Work

Progress as of

SSEMP

COVID-
19
HSMP

ERP

Environmen
tal officer

Health and
Safety
officer

Start

End

30 31st
June December
2025 2025

F2

Construction of
Khevi- Ubisa
Section F2 of
East West
Highway

1. Right lane (TA -
Thilisi-Argveta
direction) -
12.197km;

2) Left lane (AT -
Argveta -Thilisi
direction)-
12.193km.

HNRB

20 Nov
2018

13 Aug
2019

18 Nov
2020

18
Nov
2020

Levan
Inashvili

Victor
Rusetsky

22July
2019

October
28, 2023

100% |100%

Note: The Month/Years in brackets are planned schedule.

COVID-19 HSMP = COVID-19 Health and Safety Management Plan, ERP = Emergency Response Plan, SSEMP = site-specific environmental management plan
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22. TOR for the CSCS Contract contains the following tasks for the environmental specialists:

e Ensure that the provisions of the approved Environmental Management Plan are
reflected in the Contractor’s Specific Environmental Management Plan (SEMP) prior
to its acceptance by the Engineer, the Employer and ADB, and thereafter ensure that
the Contractor complies in every respect with the provisions of the SEMP;

e Develop an environmental auditing protocol for the construction period, regularly
supervise the environmental monitoring, and submit periodic reports based on the
monitoring data and laboratory analysis reports. These reports will be included as an
annex to the Consultant’s Monthly Report

e Develop a program for hands-on training of Contractor’'s staff in implementing the
SEMP.

23. Obligation of the contractor, to safeguard, mitigate adverse impacts and rehabilitate the
environment is addressed through environmental provisions in the FIDIC conditions of
contract for construction, MDB harmonized addition- June 2010 and special clauses
included in the contract related to environment, especially, section 116 (pollution) and
appendix X of technical specifications. FIDIC clause 4.18 (protection of environment), 4.8
(safety procedures), 6.4 (labor laws), 16.3 (cessation of work/ remedial work), 2.3 b
(employer’s personnel), 4.21 (progress report) are important in this regard.

24. The Contract for CSCS was awarded to ULUSLARARASI BIRLESMiS MUSAVIRLER
MUSAVIRLIK HIZMETLERI A.$ (UBM) in May 2019 for three phases of the project:

- Phase 1: Design review, to be completed in a period of three months and
submitted to RD
- Phase 2: Construction supervision and contract administration. The construction)
period is for 1080 days.
- Phase 3: Defects Notification Period, two years. Current state of the Project.
25. Contact details of ADB, CC, SC and RD representatives are given in Table 3. however,
the contact details can be available on request.

Table 3: Main Environmental staff of ADB, CC, SC and RD

Organization Position Name

ADB Senior Environmental Specialist Armine Yedigaryan
(Safeguard)
ADB National Environmental Name: Giorgi Kobaladze
Consultant

Associate Safeguards Officer
Georgia Resident Mission

Nino Nadashvili

Specialist

Client/ Environmental Specialist of RD Luiza Bubashvili
Borrower

Head of Environmental and Mikheil Ujmajuridze

Social Division of RD

Head of Environmental Unit of RD | Gia Sopadze

H&S Specialist of RD Giorgi Kochiashuvili
CsC International Environmental Kashif Bashir

Environmental Expert

Ketevan Nadirashvili

10
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Contractor

Project Manager

Dai_Xiangyang

Environmental
Specialist

Levan Inashvili

26. Status of compliance with environmental safeguards related covenants in the Project’s
Loan Agreement signed between Government of Georgia and ADB on October 05, 2018*
is summarized in Table 4.

Table 4. Loan Agreement Compliance Status

Schedule

Paragraph

Covenant

Compliance Status

4

3

Procurement:

The borrower shall not be awarded
any works contract which involves
environmental impacts until:

(a) the appropriate authority of the
Borrower has granted the final
approval of the EIA; and

(b) the Borrower has incorporated the
relevant provisions from the EMP into
the Works contract.

Complied
EIA approved by MoEPA on 19-11-
2018 by MoEPA.

All awarded contracts included
EMPs cleared by ADB and any
conditions of applicable national
EIA clearance. EMP included as
appendix X  of technical
specifications and Section 3.4
(Scope of EIA) of General Report
Document (COD# GP GEO2000
GE RPO001) of the F2 project.

Environment

The borrower, through the
Implementing Agency, shall ensure
that the preparation, design,
construction, implementation,
operation and decommissioning of
the project and all project facilities
comply with

a. All applicable laws and regulations
of the borrower and project executing
agency related to environment health
and safety

b. The environment safeguard; and
c. All measures, and requirement set
forth in the EIA, the EMP, and any
corrective or preventive actions set
forth in the Monitoring Reports

Complied with

During the reporting period, Project is
at phase 3, Defect notification period.
Full section of the road has been
opened for traffic on 28-10-2023.
Contractor remained involved in
rehabilitation works for the disturbed
area.

All applicable laws and regulations
are being followed for permits from
MoEPA and Ministry of Economy and
Sustainable Development (MOESD).
Contractor obtained all the permits
from the relevant Ministries.

22

Safeguard- Related Provisions in
Bidding Documents and Works
Contracts:

Borrower, through the
Implementation Agency, shall
ensure that all bidding documents
and contracts to works contain
provisions that require contractor
to

Complied with

EMP as a part of bidding documents
and budget allocated for environment
and social measures

Preventive measures and corrective
actions were undertaken by the
contractor to comply with the
measures set forth in the EIA and
EMP. Contractor is rehabilitating the
primary facilities including campsite,

1 https://www.adb.org/sites/default/files/project-documents/49257/49257-001-Ina-en.pdf

11
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https://www.adb.org/sites/default/files/project-documents/50347/50347-002-grj-en.pdf
https://www.adb.org/sites/default/files/project-documents/50347/50347-002-grj-en.pdf

a. Comply with the measures
relevant to the contractor set
forth in the EIA, EMP, and RP
(to the extent they concern
impacts on affected people
during construction) and any
corrective  or  preventive
actions set forth in a
safeguard monitoring report

b. Make available a budget for all
such environment and social
measures

c. Provide the borrower with
written  notice of any
unanticipated environment or
resettlement risk or impacts
that arise during construction,
implementation, or operation
of the project that were not
considered in the EIA, the
EMP, and the RP

Batching plants, and dumpsites.

23

Safeqguards Monitoring and

Reporting
The borrower shall cause the

Project executing Agency and
Implementing Agency to do the
following:

a. Submit semi-annual
safeguard monitoring reports
to ADB during the construction
of the Project until its
completion, and, thereafter,
submit annual reports to ADB
during its operation, and
disclose relevant information
from such reports to affected
persons promptly  upon
submission

b. If any anticipated environment
and/ or social risk risks and
impacts arise during
construction, implementation
or operation of the project that
were not considered in the
EIA, the EMP, and the RP,
promptly Inform ADB of the
occurrence of such risks or
impacts, with detailed
description of the event and
proposed corrective action
plan

Being complied with

RD submitting Semiannual
monitoring report and all the set forth
measures in EIA, Conditions set by
MoEPA, and National Legislations
are addressed in the SAEMR

This is the 15" Semiannual
Monitoring Report

12
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c. Report any actual or potential
breach of compliance with
measures and requirements
set forth in the EMP or RP
promptly after becoming
aware of the breach.

27. Under the Contract, the Contractor shall comply with all applicable national and local
environmental laws and regulations as well as applicable respective standards under the
Contract. The Contractor shall:

o Establish an operational system for managing environmental impacts. The
Contractor's environmental engineer conducts daily site inspections,
Environmental violations are identified and recorded, and violation report is sent to
management for corrective actions. The management is responsible for issuing
correction notice to site supervisor and give target date for correction. The
contractor’'s environmental engineer shall inspect the site at due date and report
the correction progress to the management. If the correction is not done properly,
penalty will be issued to site supervisors. The consulting engineers also conduct
jointly weekly site inspections with Contractor and send weekly environmental
report to contractor for correction. The contractor improves the site conditions and
reply to the engineer for the corrective actions taken.

e Develop the Specific EMP (SEMP) as well as other location specific and topic
specific EMPs upon request by identifying environmental risks arising from the
Works, the mitigation measures to be applied, and monitoring to be carried out.

¢ Implement the required mitigation measures and monitoring

e Take any corrective or preventative actions set out in safeguards monitoring
reports that the Employer will prepare from time to time to monitor implementation
of the EMP, and

e Submit monthly compliance reports to the engineer.

28. The Contractor Hunan Road & Bridge Construction Group Co Ltd. (HNRB) is responsible
for implementation of EMP throughout the project during construction phase. The
Supervision Consultant UBM (Engineer) is responsible to: i) monitor the implementation of
EMP/SEMP by the Contractor at all its active construction sites and project related
facilities; ii) after completion of the construction activities conduct post-construction
environmental audit and prepare post-construction environmental monitoring report.

29. Responsibility of management for environmental monitoring and implementation of the
SEMP is given to the Environmental Protection Manager Mr. Levan Inashvili. He has direct
authority from the Project Manager to give instruction to all site staff regarding
environmental issues.

13
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23 Project Activities during Current Reporting Period

30. Currently the project is at operation stage. Main construction activities have been completed.

1. Tunnelling:

— TUN-2001-AT completed.
— TUN-2001-TA completed.
— TUN-2002-AT completed.
— TUN-2003-AT completed.
— TUN-2005-AT completed;
— TUN-2005-TA completed
— TUN-2006-AT completed;
— TUN-2006-TA completed;
— TUN-2007-AT completed;
— TUN-2007-TA completed;
— TUN-2008-AT completed;
— TUN-2008-TA completed;
— TUN-2009-AT completed;
— TUN-2009-TA completed;
— TUN-2010-AT completed;
— TUN-2010-TA completed;
— TUN-2011-AT completed;
— TUN-2011-TA completed.

[}

2. Bridges:

— BRI-2101-AT completed.
— BRI-2101-TA completed.
— BRI-2102-AT completed.
— BRI-2103-AT completed.
— BRI-2104-AT completed.
—  BRI-2105-AT completed.
— BRI-2106-AT completed.
— BRI-2107-AT completed.
— BRI-2102-TA completed.
— BRI-2103-TA completed.
— BRI-2104-TA completed.
— BRI-2105 TA completed.
— BRI-2106-TA completed.
— BRI-2107-TA completed.
— BRI-2109-AT completed.
— BRI-2109-TA completed.
— BRI-2110-AT completed.
— BRI-2110-TA completed.
— BRI-2111-AT completed.
— BRI-2111-TA completed.
— BRI-2113-AT completed.
— BRI-2113-TA completed.
— BRI-2114-AT completed.

14
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— BRI-2114-TA completed.

— BRI-2115-AT completed.

— BRI-2115-TA completed.

— BRI-2116-AT completed.

— BRI-2116-TA completed.

— BRI-2117-AT completed.

— BRI-2117-TA completed.

— BRI-2118-AT completed.

— BRI-2118-TA completed.

— BRI-2121 completed.

— BRI-2122 completed.

— BRI-2123 completed.

3. Culvert:

— CUL-2203 Culvert completed.

— CUL-2204 Culvert completed.

— CUL-2205 Culvert completed.

— CUL-2208 Culvert completed.

— CUL-2209 Culvert completed.

— CUL-2210 Culvert completed

— CUL-2213 Culvert completed.

— CUL-2214 Culvert completed.

4. Retaining Wall:

— 2512# Retaining wall completed.

— 2521# Retaining wall completed.

— 2522# Retaining wall completed.

— 2523# Retaining wall completed

— 2510# Retaining wall completed.

— 2501# Retaining wall completed.

— 2502# Retaining wall completed.

— 2505# Retaining wall completed.

— 8# bridge Retaining wall (variations) completed.

5. No. 1 Interchange:

— Earthwork excavation completed;

— 2521&2523# Retaining wall completed.

— 2301#Underpass completed.

6. No. 2 Interchange:

— Earthwork excavation completed; Subgrade filling completed.
31. Currently contractor is building the secondary access roads, interchange, and rehabilitation

works for the disturbed sites. Progress of works carried out is summarized in table 5 below:

Table 5: Construction progress during reporting period (July — December 2025)

WORK DESCRIPTION DIMENSION DESIGN ACTUAL % NOTE

Bill No.2 Setting Out and Site Clearance

2.1 Basic topography and detailed setting out
For main road km 24.391 24.391 100 -
For secondary roads km 3.06 3.06 100 -

15
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Interchanges km 3.53 3.53 100
Demolitions mc 55561 55561 100
C(iii:trt;ré?etrrees of more than 0.1 m Lump Sum 1 1 100
Bill No.3 Earthworks

Topsoil removal m3 38206.0 38206.0 100
Excavation of soil mechanically m3 420950.0 419564.5 | 100
EI);Cs,?i\:]Ztion of soil by means of m3 561240 561240 100
Construction of embankment m3 564550.0 564550.0 100
Construction of dividing strip m3 29660.0 18756.0 100
Slope protection m3 18720 18720 100
Bill No.4 Culverts and drainage

Box Culvert — 2.0m X 2.5m Linear meter 805 805 100
Box Culvert — 4.0m X 2.5m Linear meter 83 83 100
Box culvert on local roads m3 681.63 0 100
Bill No.5 Bridges 35 sets

BRI 2101 TA set 1 1 100
BRI 2101 AT set 1 1 100
BRI 2102 TA set 1 1 100
BRI 2102 AT set 1 1 100
BRI 2103 TA set 1 1 100
BRI 2103 AT set 1 1 100
BRI 2104 TA set 1 1 100
BRI 2104 AT set 1 1 100
BRI 2105 TA set 1 1 100
BRI 2105 AT set 1 1 100
BRI 2106 TA set 1 1 100
BRI 2106 AT set 1 1 100
BRI 2107 TA set 1 1 100
BRI 2107 AT set 1 1 100
BRI 2108 TA set 1 1 100
BRI 2109 TA set 1 1 100
BRI 2109 AT set 1 1 100
BRI 2110 TA set 1 1 100
BRI 2110 AT set 1 1 100
BRI 2111 TA set 1 1 100
BRI 2111 AT set 1 1 100
BRI 2112 TA set 1 1 100
BRI 2112 AT set 1 1 100
BRI 2113 TA set 1 1 100

16
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BRI 2113 AT set 1 1 100
BRI 2114 TA set 1 1 100
BRI 2114 AT set 1 1 100
BRI 2115 TA set 1 1 100
BRI 2115 AT set 1 1 100
BRI 2116 TA set 1 1 100
BRI 2116 AT set 1 1 100
BRI 2117 TA set 1 1 100
BRI 2117 AT set 1 1 100
BRI 2118 TA set 1 1 100
BRI 2118 AT set 1 1 100
BRI 2121 L1 set 1 1 100
BRI 2122 L2 set 1 1 100
BRI 2123 LR1 set 1 1 100
Bill No.6 Tunnels 20 sets

TUN 2001 TA set 1 1 100
TUN 2001 AT set 1 1 100
TUN 2002 AT set 1 1 100
TUN 2003 TA set 1 1 100
TUN 2003 AT set 1 1 100
TUN 2004 AT set 1 1 100
TUN 2005 TA set 1 1 100
TUN 2005 AT set 1 1 100
TUN 2006 TA set 1 1 100
TUN 2006 AT set 1 1 100
TUN 2007 TA set 1 1 100
TUN 2007 AT set 1 1 100
TUN 2008 TA set 1 1 100
TUN 2008 AT set 1 1 100
TUN 2009 TA set 1 1 100
TUN 2009 AT set 1 1 100
TUN 2010 TA set 1 1 100
TUN 2010 AT set 1 1 100
TUN 2011 TA set 1 1 100
TUN 2011 AT set 1 1 100
Bill No.7 Equipment for Tunnels 20 sets

TUN 2001 TA set 1 1 100
TUN 2001 AT set 1 1 100
TUN 2002 AT set 1 1 100
TUN 2003 TA set 1 1 100
TUN 2003 AT set 1 1 100
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TUN 2004 AT set 1 1 100
TUN 2005 TA set 1 1 100
TUN 2005 AT set 1 1 100
TUN 2006 TA set 1 1 100
TUN 2006 AT set 1 1 100
TUN 2007 TA set 1 1 100
TUN 2007 AT set 1 1 100
TUN 2008 TA set 1 1 100
TUN 2008 AT set 1 1 100
TUN 2009 TA set 1 1 100
TUN 2009 AT set 1 1 100
TUN 2010 TA set 1 1 100
TUN 2010 AT set 1 1 100
TUN 2011 TA set 1 1 100
TUN 2011 AT set 1 1 100
Bill No.8 Road Pavement

Concrete pavement-Main Road km 24.391 24.391 100
E)igldrigg gravel mix pavement- m3 2629 2629 100
fg?drﬁlt pavement, secondary Kkm 15 15 100
Construction of market area m3 2645 2645 100
Bill No.9 Road furniture

Main roads Km 24.391 24.391 100
Secondary roads km 3.06 3.06 100
Interchanges km 3.53 3.53 100
Bill No.10 Interchanges

Interchange-1 km 14 14 100
Interchange-2 km 1.7 1.7 100
Interchange-3 km 0.43 0.43 100
Bill No.11 Relocation of Utilities

Reconstruction of 35KV line Lump Sum 1 1 100
Reconstruction of 10KV line Lump Sum 1 1 100
Reconstruction of 0.4KV line Lump Sum 1 1 100
New construction power line Lump Sum 1 1 100
Bill No.12 Greenery

Qiﬂte'??ré’;tsn?gﬁs wateringand | g, o, 22800.00 | 22800.00 | 100
Bill No.13 Retaining walls 16 sets
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Main roads piece 12 12 100 -

Interchange-1 piece 2 2 100 -
Interchange-2 piece 1 1 100 -
Interchange-3 piece 1 1 100 -
CR:\c;\r;:ErzuScztlé)n of Rip rap on CL203 piece 1 1 100 -
Bill No.14 Lighting

Main roads km 24.391 24.391 ’ 100 ‘ -

32. During the reporting period, construction of secondary roads and rehabilitation works were
carried out. Overall progress of works is 100 %. Most of the staff at site belong to the security.
During the reporting period, the contractor continued the maintenance works for the bridges,
tunnel portals, drainage works and tunnel maintenance as shown below (Please see also
Annex-1 for photos).

Figure 2: Ongoing maintenance works for bridges and tunnels during DNP (November
2025)

24 Information on personnel working on construction site
33. Overall staff hired by the contractor up to December 2025 is given below :

- Total number of employees - 12
- Foreign staff — 2
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- Local Georgian staff — 10 (5 Georgian skilled workers + 5 Georgiaan Security Guards)
- Number of working hours — 8

- Number of shifts — 1

- Workers in night shift- 0

34. The graphical presentation of number of foreign and local staff hired by the contractor is shown
in the figure3.
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Figure 3: Contractor’s Personnel as of December 2025

Contractor's Personnel as of December 2025
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35. It is evident from the graph that there is a significant change in number of total staff from the
construction stage and the number of staff is the lowest as the project is at DNP stage and
contractor is demobilizing step by step. The ratio of the local to foreign workers is 84 % local
and 16% foreign workers. As informed by the contractor that during December 2025 most of

the staff at site belong to the security.
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25 Description of Any Changes to Project Design
36. No change in the project design was approved during the reporting period.

2.6 Description of Any Changes to Agreed Construction Methods

37. No changes to the agreed construction methods were approved during the reporting
period.

3. ENVIRONMENT SAFEGUARD ACTIVITIES

31 Description of Environment Safeguards Activities

38. As the project is currently in the operational phase at the DNP stage, CSC environmental
experts conducted site visits for the inspection of the site in November 2025 to ensure the
rehabilitation of dumpsites 11, other disturbed areas, and construction activities align with
the requirements of the EMP and contract conditions.

39. The Engineer's Environmental specialists prepare the semi-annual reports that are
submitted to the RD. These reports depict the ongoing construction activities,
environmental issues, and the status of compliance.

3.2 Site Inspections/Audits

40. The project is currently in the operational stage and the DNP phase. During the reporting
period engineer ensured that the contractor did not left the debris or construction waste at
the sites and the campsites and batching plants have been decommissioned according
the to the contractual conditions.

41. Based on the safeguard policy requirements of ADB; to conduct an external independent
monitoring and assessment of the projects’ environmental compliance and reporting, the
qualified External Environmental Monitoring Firm was engaged for all Environment
Category A Road projects in Georgia.

42. The project is being implemented in accordance with the conditions of the ADB loan
agreement, specifically regarding the Inclusion of environmental clauses, EMP, and
Environmental Monitoring Plans (EMoP) in the contract conditions and Securing of EIA
approval and obtaining the relevant permits and licenses required for project
implementation. Additionally, the firm concluded that the SAEMRS are being submitted on
regular basis, which are disclosed on the ADB and RD websites.

43. The post construction audit report was prepared by the PMCSC environmental expert and
was submitted to RD in October 2025.

44. Status of obtaining the required environmental permits and approvals from MoEPA and
other relevant authorities is given in Table 6. Contractor has obtained all the required
permits required at this stage and nothing is pending related to approvals.

Total Required= 63
Total Obtained = 63
Progress = 100 %

Table 6: Status of required permits/approvals during Project life

Issue Status Approving | Submission &
Authority Approval
Dates
Re cultivation Plan for the Main Camp Submitted/Approved | MEPA 25.04.2019
12.06.2019
Submitted/Approved | MEPA 25.04.2019
23

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy



Re cultivation Plan for the Batching Plant 12.06.2019

#2

Re cultivation Plan for the Batching Plant | Submitted/Approved | MEPA 03.06.2019

#1
05.09.2019

Re cultivation Plan for the Batching Plant | Submitted/Approved | MEPA 06.08.2019

#

3 05.09.2019

Re cultivation Plan for the Sub camp #1 | Submitted/Approved | MEPA 03.06.2019
05.09.2019

Re cultivation Plan for the Sub camp #2 | Submitted/Approved | MEPA 03.06.2019
05.09.2019

Re cultivation Plan for the Sub camp #3 | Submitted/Approved | MEPA 03.06.2019
05.09.2019

Re cultivation Plan for the Sub camp #4 | Submitted/Approved | MEPA 03.06.2019
05.09.2019

Waste Management Plan for MEPA Submitted/Approved | MEPA 30.09.2019
25.10.2019

Technical Inventory Report about | Submitted/Approved | MEPA 25.04.2019

Stationary Sources of Ambient Air

Pollution and Emissions of Pollutants 19.06.2019

Emissions for the Batching Plant #2

Technical Inventory Report about | Submitted/Approved | MEPA 03.06.2019

Stationary Sources of Ambient Air

Pollution and Emissions of Pollutants 07.08.2019

Emissions for the Batching Plant #1

Technical Inventory Report about | Submitted/Approved | MEPA 31.08.2019

Stationary Sources of Ambient Air

Pollution and Emissions of Pollutants 03.09.2019

Emissions for the Batching Plant #3

Technical  Conditions for  Water | Submitted/Approved | MEPA 25.04.2019

abstraction from the Surface Water 5082

Objects for the Batching Plant #2 02.08.2019

Technical  Conditions for  Water | Submitted/Approved | MEPA 18.06.2019

abstraction from the Surface Water

Objects for the Batching Plant #1 10.08.2019

Technical  Conditions for  Water | Submitted/Approved | MEPA 06.08.2019

abstraction from the Surface Water

Objects for the Batching Plant #3 03.09.2019

Screening document for the placement of | Submitted/Approved | MEPA 18.06.2019

fuel tanks/refuel i

uel tanks/refueling station 09.08.2019

Design of the Main Camp Submitted/Approved | RD/MEPA | 05.03.2019
15.03.2019

Design of the Sub Camp #1 Submitted/Approved | RD/MEPA | 18.06.2019
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31.10.2019

Design of the Sub Camp #2 Submitted/Approved | RD/MEPA | 18.06.2019
31.10.2019
Design of the Sub Camp #3 Submitted/Approved | RD/MEPA | 18.06.2019
31.10.2019
Design of the Sub Camp #4 Submitted/Approved | RD/MEPA | 18.06.2019
31.10.2019
Permit for tree cutting within the RowW Submitted/Granted MEPA/NFA | 19.07.2019
INASP
21.08.2019
Permit for cutting the Georgian Red | Submitted/Granted Governme | 18.07.2019
Listed tree species within the RoW nt of
Georgia/M 20.09.2019
EPA
Screening application for the | Submitted/ MEPA 23.12.2019
arrangement of the Rock Crushing Plant | Resubmitted/Approv
in village Vertkvichala ed 28.02.2020
31.03.2020
Technical  Conditions  for  Water | Submitted/Approved | MEPA 23.12.2019
abstraction from Surface Water Objects
for 56 points 03.02.2020
Design of the spoil disposal site in village | Submitted/Resubmitt | MEPA 27.01.2020
Vertkvichala (#11) ed/Approved 21.03.2020
27.08.2020
Screening application for the | Submitted/Approved | MEPA 21.03.2020
arrangement of the waterflow channel at
the spoil disposal site in village 26.08.2020
Vertkvichala (#11)
Permission for cutting the Georgian Red | Submitted/Granted Governme | 27.08.2020
Listed species of trees at the spoil nt of
disposal site in village Vertkvichala (#11) Georgia/M 31.12.2020
EPA
Design of the spoil disposal site in village | Submitted/Approved | MEPA 12.03.2020
Khevi (#12)
23.03.2020
Technical Inventory Report about | Submitted/Approved | MEPA 30.04.2020
Stationary Sources of Ambient Air
Pollution and Emissions of Pollutants 16.06.2020
Emissions for the Rock Crushing Plant
Re cultivation Plan of the Rock Crushing | Submitted/Approved | MEPA 18.04.2020
Plant
an 30.06.2020
Design of the spoil disposal site in village | Submitted/Approved | MEPA 26/12/2020
Sakasria (#6 dated
akasria (#6) (updated) 05/02/2021
Design of the spoil disposal site in village | Submitted/Approved | MEPA 26/12/2020
Vertkvichala (#7 dated
ertkvichala (#7) (updated) 050212071
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Design of the spoil disposal site in village | Submitted/Approved | MEPA 26/12/2020
Vertkvichala (# t
ertkvichala (#9) (updated) 05/02/2021
Screening application for the river | Submitted/Resubmitt | MEPA 12.02.2021
protection structure at the spoil disposal | ed
site in village Sakasria (#6) (Updated | /Approved 27.03.2021
version — Rockfill berm)
07.05.2021
Screening application for the river | Submitted/Resubmitt | MEPA 12.02.2021
protection structure at the spoil disposal | ed/Approved
site in village Vertkvichala (#7) (Updated 27.03.2021
version — Rockfill berm)
07.05.2021
Screening application for the river | Submitted/Resubmitt | MEPA 12.02.2021
protection structure at the spoil disposal | ed/Approved
site in village Vertkvichala (#9) (Updated 27.03.2021
version — Rockfill berm)
07.05.2021
Re cultivation Plan of the Spoil Disposal | Submitted/Approved | MEPA 30.10.2020
Site #11
26.11.2020
Screening for the gabions at the spoil | Submitted/Approved | MEPA 11.07.2021
i | site in vill Khevi (#12
disposal site in village Khevi (#12) 20082021
Screening application for the | Submitted/Approved | MEPA 16.07.2021
arrangement of the waterflow channel at
the spoil disposal site in Vvillage 09.09.2021
Vertkvichala (#11 Expanded)
Compensation Tree Planting Plan Submitted/Resubmitt | RD/ADB 16.08.2021
ed/Approval
03.09.2021
17.09.2021
Design of the spoil disposal site in village | Submitted/Resubmitt | MEPA/Nati | 23.09.2021
Vertkvichala (#15) ed/Approved onal
Environme | 22.03.2022
ntal Agency
20.05.2022
Design of the spoil disposal site in village | Submitted/Resubmitt | MEPA/Nati | 23.09.2021
Sakasria (#16) ed/Approved onal
Environme | 22.03.2022
ntal Agency
20.05.2022
Design of the spoil disposal site in village | Submitted/Resubmitt | MEPA/Nati | 23.09.2021
Sakasria (#17) ed/Approved onal
Environme | 22.03.2022
ntal Agency
20.05.2022
Approval of Maximum  Allowable | Submitted/Granted MEPA 21.10.2021
Discharge of Pollutants from the
groundwater from the tunnels 18.11.2021
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Permission for cutting the Georgian Red | Submitted/Granted Governme | 04.11.2021
Listed Tree species on the territory nt of
designated for arrangement of the SDS Georgia/M 22.12.2021
#11 expanded EPA
Re cultivation Plan of the spoil disposal | Submitted/Approved | MEPA 08.02.2022
site #9 in village Vertkvichala
24.02.2022
Screening application for the river | Submitted/Approved | MEPA/Nati | 24.05.2022
protection structure at the spoil disposal onal
site in village Vertkvichala (#15) Environme | 08.08.2022
ntal Agency
Screening application for the river | Submitted/Approved | MEPA/Nati | 24.05.2022
protection structure at the spoil disposal onal
site in village Sakasria (#16) Environme | 08.08.2022
ntal Agency
Screening application for the river | Submitted/Approved | MEPA/Nati | 24.05.2022
protection structure at the spoil disposal onal
site in village Sakasria (#17) Environme
ntal Agency | 08.08.2022

45. The project is now in the operational stage and the DNP phase, with the road opened for
traffic. The contractor has completed the construction of the secondary road. All primary
facilities, except for the main camp and Batching Plant 3, have been decommissioned.
These two facilities will remain operational until the end of the DNP period for maintenance
purposes. Currently, most of the staff on-site are focused on securing the project area. No
new environmental issues have been observed at the site

46. During the DNP stage, the primary issues pertain to the decommissioning and recultivation
of the project's main facilities. Below is the status of decommissioning and recultivation for
these faciliies as described in Table 7. The contractor has completed the
decommissioning of all facilities, except for the main camp and Batching Plant 3, which
will remain operational until the end of the DNP period.
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Table 7: Decommissioning and Recultivation Status of Project Primary Facilities (Dec 2025)

. Required - Approval o Corlrective
Activity . Responsibility | Status Findings and Area of concerns Action
Action Status
Decommissioning CcC to | HNRB Approved Completed Completed
and Recultivation of | implement Contractor by MoEPA Land has been handed over to the landowner after
the site for | recultivation 05.09.2019 | decommissioning of the campsite. Currently, landowner
Subcamp 1 /reinstatement installed the concrete batching plant for private works. No further
activities Action
according to required
the approved
recultivation Agreement
plan at the site signed with
designated for the land
Subcamp 1 in owner.
village  Khevi,
Kharagauli
municipality
Decommissioning CcC to | HNRB Approved Land handed over to the owner and agreement signed. | Completed
& Recultivation of | implement Contractor by MoEPA Agreements with the landowner. No further Action required.
the site for | recultivation 05.09.2019
Subcamp 2 /reinstatement
activities
according to
the approved
recultivation
plan at the site
designated for
Subcamp 2 in
village Khuneuvi,
Kharagauli
municipality
Decommissioning CcC to | HNRB Approved Completed by the Contractor Completed
& Recultivation of | implement Contractor by MoEPA Contractor cleaned the area and removed the building
the site for | recultivation 05.09.2019 | material from there and left the concrete floor on local’s
Subcamp 3 Ireinstatement demand as they want to use this as parking facility.
activities Construction works ongoing for the building the access road
according  to and drainage channel.
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the approved
recultivation
plan at the site
designated for
Subcamp 3 in
village
Vertkvichala,
Kharagauli
municipality

4 | Decommissioning
& Recultivation of
the site for
Subcamp 4

CcC to
implement
recultivation
/reinstatement
activities
according  to
the approved
recultivation
plan at the site
designated for
Subcamp 4 in
village
Sakasria,
Kharagauli
municipality

HNRB
Contractor

Approved
by MoEPA
05.09.2019

Contractor shifted labor and their belongings, handed over
the land to contractor as the owner wants to keep concrete
structure and signed the agreement.

No further Action required as now it's in control of
landowner.

Completed

5 | Decommissioning

& Recultivation of
the site for the Main
Campsite

CcC to
implement
recultivation
Ireinstatement
activities
according  to
the approved
recultivation
plan at the site
designated for
Main Campsite
in village Boriti,
Kharagauli
municipality

HNRB
Contractor

Approved
by MoEPA
12.06.2019

Still in use for accommodation and office works and
contractor will use until the completion of the local roads and
other project related works. A part of this campsite is being
used by the Emergency services 112.

Still in Use of
the
contractor.
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Decommissioning CcC to | HNRB Approved Contractor decommissioned the batching plant and provide | Completed
& Recultivation of | implement Contractor by MoEPA the slope protection by placing concrete blocks and signed
the site for | recultivation 05.09.2019 | agreement with the owner that he wants to keep the hard
Concrete Batching | /reinstatement floor. No further Action Required. No further
Plant 1 activities action

according to required

the approved

recultivation

plan at the site

designated for

Batching Plant

1 in Vvilage

Khevi,

Kharagauli

municipality
Decommissioning cC to | HNRB Approved Contractor decommissioned the batching plant and | Completed
& Recultivation of | implement Contractor by MoEPA removed the concrete floor; however, left some area on the
the site for | recultivation 12.06.2019 | 3 land owner demand. However, currently the 3 | No further
Concrete Batching | /reinstatement landowner also demanding to remove the hard floor and | action
Plant 2 activities contractor has removed the hard floor. required

according to Contractor removed concrete floor and cleared all the area.

the approved

recultivation

plan at the site

designated for

Batching Plant

2 in village

Khunevi,

Kharagauli

municipality
Decommissioning CcC to | HNRB Approved BP 3 is still in use for the maintenance purpose and | BP is being
& Recultivation of | implement Contractor by MoEPA contractor will use it until the completion of the Project. used for the
the site for | recultivation 05.09.2019 maintenance

Concrete Batching
Plant 3

/reinstatement
activities
according to
the approved

purpose.
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recultivation
plan at the site
designated for
Batching Plant
3 in village
Sakasria,
Kharagauli
municipality

9 | Crushing Plant CcC to | HNRB 30-03-2020 | Completed Completed
recultivate/ Contractor decommissioned the crushing plant and handed
reinstate  the over to land owner. Currently land is being used by F1 | No further
area as agreed contractor. No further action required by contractor for F2. action

in the required
Recultivation
Plan
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47. There are three issues on hold the previous bi-annual reports. The contractor resolved one
noncompliance by clearing the area near BP 3. However, rehabilitation work is currently
on hold for SDS #11, the main camp, and batching plant #3, which are still being used by
the contractor. The contractor has a positive attitude and made good progress in resolving
these issues. The implementation status of the corrective actions proposed in the previous
reports is provided in Table 8 below.
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construction of earthen drainage channel. F2
contractor will convert this to concrete drain.

Table 8: Implementation Status of Corrective Actions from previous monitoring reports

ID | Issue Action required Responsibi | Target date Description of Resolution If not yet resolved,

# lity indicate the reason
why and specify
further required

1 River protection works CC to start river | Contractor Up to | The contractor has completed rehabilitation | On Hold for SDS 11

required along river Dzirula protection works completion of | work at six sites. The SDA #11 is being used

at 7 sites including: SDS# parallel with excavation for slope stabilization at km 149 project, which

N6, N7, N11, N12, N15, N16, | construction activities works at | is funded by the Government of Georgia

N17 Chumateleti- Based on agreement
Khevi F1 | The contractor for km 149 started leveling the | Signed between Magro
project. ground and shaping the ground with | Construction LLC ( F1

Contractor) and HNRB
( F2 contractor) on 26-
06-2025 clause 2.1.1
Magro Construction
LLC has submitted the
revised design for SDS
11 to HNRB in March
2026 which is under
review ( copy of the
agreement attached as
an Annex-2).

Out of seven, six sites
completed.
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Decommissioning works at CC to implement re- | Contractor October 2026 | Still in use for accommodation and office | On Hold
main campsite cultivation works and the contractor will use until the
Ireinstatement completion of the local roads and other | up to completion of
activities according to project related works. One part of the building | DNP period.
the approved is given for the 112 Emergency services.
recultivation plan at
mgiﬁlte (ézsr:]gpnsai\tt:d f?r: RD has inte_nt'ion to
village Boriti, keep that building for
Kharagauli the . Emergency
municipality SErVICes.
Decommissioning & Re- CC to implement re- | Conractor October 2026 | Batching Plant 3 is still in use of the | On Hold up to

cultivation of the site for
Concrete Batching Plant 3

cultivation
[/reinstatement
activities according to
the approved re-
cultivation plan at the
site designated for
Batching Plant 3 in
village Sakasria,
Kharagauli
municipality

Contractor for secondary roads and

maintenance works.

completion of DNP.
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48. According to Order No. DES12500000545 dated 19 November 2025, issued by the
Environmental Supervision Department of the Ministry of Environmental Protection and
Agriculture of Georgia (hereinafter referred to as the Ministry), significant environmental
damage was identified at Spoiled Soil Storage Area No. 11, established for the
construction of the Khevi—-Ubisa F2 Project. The inspection revealed that soil dumping
activities had been conducted outside the approved boundary of Spoiled Soil Storage Area
No. 11, which had been delineated and approved in accordance with the project
documentation and the screening decision issued for the site.
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33 Issues Tracking (Based on Non-Conformance Reports)

49. The issues tracked during the reporting period are detailed in Table 9. There are three issues
that pertain to the rehabilitation and recultivation of the project's primary sites, which are
expected to be completed by the end of this year.

Table 9: Summary of issue tracking during the project

Total number of issues for the Project 323
Number of open issues (for next Q) 3 on hold
Number of closed issues (during project life) 820
99.1 %

Percentage closed
Issues opened this reporting period 0

. . . 1
Issues closed this reporting period

50. Data on the number of closed and open issues is presented in Figure 3. This data is based
on the issues that were observed and have been closed or remained open during the Project.

Figure 4: Non-Conformance levels during the Project

Non Conformance Levels

M Closed issues M Open issues

1%

51. During the project’s duration, there were a total of three hundred twenty-three (323) issues
identified. Out of these, three hundred twenty (320) issues have been resolved.

52. The remaining three issues on hold are as follows:
1. Rehabilitation and recultivation of the main camp.

2. Decommissioning of Batching Plant #3 will be postponed until the end of the DNP period
for repair and maintenance work.

3. SDS 11 will be leveled after the excavation is completed by the km 149 Slope stabilization
project. The contractor will then rehabilitate and recultivate the area according to the design
approved by MoEPA.
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34 Trends

53. As the project is at operation stage and contractor has opened the highway for the traffic. The
contractor is carrying out the road maintenance work for the tunnels, tunnel portals, bridges
and the drainage work. The contractor has completed the rehabilitation works of the six sites
out of the seven sites according to the approvals granted by MoEPA and rehabilitation and
land levelling of the disturbed areas under the bridges. There was no new violations observed
during the reporting period.

54. During the project implementation phase, the contractor attitude towards resolving
environmental non compliances was positive.

35 Unanticipated Environment Impacts or Risk
55. No unanticipated environment risk observed during the reporting period.

4. RESULTS OF ENVIRONMENTAL MONITORING

4.1 Overview of the Monitoring Conducted During Current Period

56. Based on Table 98 of EIA (Pre-construction/Construction Instrumental Monitoring Plan) on
page 386, instrumental monitoring for air quality, noise, water, and vibration is specified to be
carried out only during the 36-month construction period. No provisions are included for
monitoring during the operational phase.

4.2 Summary of Monitoring Outcomes
57. N/A as project is at operation stage

4.3 Material Resource Utilization

58. For the completion of the project following material was mobilized to complete the
construction of the Project.

Table 10: Construction Material Mobilization for the completion of the Project

# Materials Unit Quantity used
1 Cement ton 408847.63
2 Rebar ton 74573.766
3 I-beam steel ton 16733.92
4 Structural pipe ton 1894.18

6 Steel fibre ton 463.86

7 Anchor bars ton 46.58

8 Anchor cable ton 17.9585

9 Geotextile m? 34960

10 Rock Nalil ton 200.26

11 Water stops Piece 1500

12 Drain pipe meter 3216

13 Waterproof i 16488
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14 Steel wire rope m 44065

15 Elastomeric Bearing set 7864

16 Steel Strand ton 1529.276
17 Steel Plate ton 15575.802
18 Angle Steel ton 2960.7

19 Welding Wire and Flux ton 55

20 Expansion joint meter 184.8

21 Bolts set 925023

4.3.1 Water, Fuel and Electricity Consumption

59. During the reporting period activities involving water consumption include construction of
secondary roads, interchanges, and batching plant operation, dust suppression and water
being used for lavatories and washing facilities by the workers and in the kitchen.

60. Diesel fuel is being consumed for the operations of heavy vehicle and equipment used for the
construction activities and power generators at the construction site and batching plants.
Electricity is being used for campsite and offices. The details of water, fuel and electricity
consumption for project completion is given below in Table 11.

Table 11: Water, Fuel and Electricity consumption

# Materials Unit Cumulative from start of the
Project

1 water Cubic meters 14350

2 Electricity Kilowatt-hour 3637120

3 Diesel Liters 2066609

4 Petrol Liters 13230

44 Waste Management

61. Household waste is collected and transported by the subcontractor (municipal service
company “Kharaguldasuftaveba”) on a regular basis. Different types of hazardous waste are
temporarily kept in the restricted area (fenced on impervious base with roof) before
transported by the licensed waste transportation/treatment company (LTD “Sanitary”).
Information regarding the generation of waste during reporting period is given in the Table 12.

Table 12: Waste management (July-December 2025)

# | Domestic/Hazardous | Estimated | Storage Area Licensed Company
Waste & Sewage Volume
1 | Household waste 2160 kg Camp sites, | Kharagauli Municipality
Workshops, (Kharaguldasuftaveba)
Construction
sites
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2 | Sewage water 86 m3 Septic tanks Individual Entrepreneur
Akaki Tskhadadze
(18001007374)

Contracted since October
2020) collects the sewage
by Cesspool Truck,
transports it to Zestaponi
and discharges it in
Zestaponi sewage system,
operating under the LTD
United Water Supply
Company of Georgia
(UWSCGQG) of the Ministry of
Infrastructure of Georgia.
Each sewage transfer note
is duly signed upon
discharge by the local
representative of the
UWSCG.

45 Current Period
62. The main source that generates the big amount of the waste is earthworks, specifically:
excavation of the soil and rock soil material excavated from the tunnels. Estimated

calculations for spoil generation and excavated material up to December, 2025 are given
below:

Estimated spoil generation: 4,900,000 m?
Estimated spoil reuse for embankments: 850,000 m3
Excavated spoil material up to December 2025: 3, 570,000 m?

4.6 Health and Safety

63. The Contractor's HSE team: Mr. Zheng Yulin (HSE Manager), Mr. Xu Chunlei (HSE
Supervisor), Mr. Merab (HS trainer) and Mr. Giorgi (HS Specialist) were at the site. Project
management and HSE management team are responsible for maintaining safety and
protection against HSE accidents and are available on-site. Engineer’s safety specialist has
been demobilized due to completion of the Main works. Currently, as per information provided
by HNRB, only security guards present at the site.

4.6.1 Community Health & safety

64. No incident reported involving community members or no traffic incident was recorded during
the reporting period.

65. The contractor has appointed security officers to supervise the active construction site and
has installed CCTV cameras at the main campsite. To ensure safety, the contractor is
providing barriers and fencing along the road to isolate and secure the construction activities
from road users. Additionally, traffic signs, emergency lights, road markings, barricades, and
signage are being provided to guide the road users and facilitate a smooth flow of traffic.

4.6.2 Occupational Health & Safety

66. Daily safety inspections of the construction site for secondary roads were being carried out by
HSE representatives as part of a continuous process during construction of the Project. The
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Contractor's HSE specialist reported all safety deviations to project management. The HSE
department conducted mandatory HSE induction for new employees and provides specialized
safety training to enhance the safety culture within the organization.

67. The Contractor supplies mandatory personal protective equipment (PPE) for all the workers
on site based on the nature of the Job.

68. Additionally, the HSE team conducted monthly inspections of fall protection and lifting
equipment.

69. No work-related accident was reported during the reported period.
70. Worksite cordon off by the traffic cones and necessary arrangements

Figure 5: traffic diversion for road safety (November 2025)
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4.7 Trainings

71. Project is at operation stage; Induction training is provided when any new worker comes;
working at height, tunnel safety trainings were provided by the contractor.

4.8 Grievance Redress Mechanism and Complaints

72. A grievance redress mechanism (GRM) is established during consultations to allow affected
persons to appeal any disagreeable decision, practice, or activity arising from land or other
assets compensation. GRM also provides a forum to the public/ community who might believe
that they are adversely affected by the project. The broad structure, procedure, and function
of GRM were discussed during the consultation meetings. During public consultation
meetings, the APs were informed of their rights and the procedures for addressing complaints,
whether verbally or in writing. Grievance Redress Committees (GRCEs) were established
before the start of LARP implementation at the Municipality level (Kharagauli Municipality) and
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include representatives of the mayor, of the village governments, and of the APs (including a
woman AP). Upon commencement of civil work, the CC and CSC are actively engaged in
GRM in addressing the concerns/complaints related to the construction process. The
complaint resolution is first attempted at the Municipality level, GRCE. If any aggrieved AP is
unsatisfied with the GRCE decision at the Municipality level, the complaint will be raised to
the Resettlement Division of RDMRDI within 2 weeks after receiving the decision from GRCN.
The grievance mechanism does not impede access to the country’s judicial or administrative
remedies. Affected Persons can approach the court of law at any time and independently of
the grievance redress process.

4.8.1 Summary of the Grievance Redress Status (Maintained by RD)

73.

74.

RD received 63 grievances from the APs up to the reporting date. Here are the following
issues identified by complainants:

Damage to Infrastructure/Assets

Crop Compensation

Inclusion in LARP

Loss of business

Compensation Rate

HSE Concerns

Noise Disturbance

Restriction or loss of access and

Other
Out of the 63 grievances, 61 (97%) have been successfully addressed, with 2 (3%)
grievances currently open and are under review, as indicated in Figure 6.1. The nature of
these grievances is diverse: i) 6 pertain to compensation assessment, ii) 21 relate to inclusion
in LARP, iii) 1 is linked to crop compensation, iv) 14 are associated with damage to
infrastructure/assets, v) 1 involves disturbance due to noise, dust and noise, vi) 7 are
connected with HSE, vii) 5 are relevant to loss of business, viii) 3 complaints are registered
due to loss of access, and ix) 5 complaints fall into the "other category." The RD team, along
with the social/resettlement specialist from the CSC and contractor, is diligently working to
resolve these grievances. The overall number of grievances has significantly decreased, and
a detailed breakdown by category is provided in Table 13.

Table 13: RD Complaint Log

(Total Grievances Received up to the End of Reporting Period December 2025)
Number of Comp!aints by Closed Techz. Open Total %
Category: hold
Damage to Infrastructure / Assets 13 0 1 14 22,22%
Crop Compensation 0 0 1,59%
Other 0 0 7,94%
Inclusion in LARP 21 0 0 21 33,33%
Disturbance: Noise / Vibration / Dust 0 0 1,59%
Restriction or loss of access 0 0 1,59%
Recruitment / Employment 0 0 0,00%

2 Those are the cases which are related to ongoing vibration monitoring throughout the construction.
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Loss of business 5 0 0 5 7,94%
Compensation Rate 6 0 0 6 9,52%
Registration / Ownership Status 0 0 0 0 0,00%
HSE Concerns 5 0 1 6 9,52%
Loss of Access 3 0 0 3 4,76%

Total 61 0 2 63 100%

4.8.2 Grievance Redress Status at Project Site maintained by PMCSC (UBM)

75. A total of 185 grievances have been received, originating either directly from the local

community or through RD since the Project's inception. Of this total, 72 complaints were filed
by females, and 113 were submitted by males. Concerning the received grievances, 119 were
related to damaged infrastructure/assets, 17 were related to design issues/inclusion in LARP,
26 pertained to restriction or loss of access, 7 involved losses of business, 8 were associated
with disturbance due to noise, 2 were related to HSE concerns, 2 were concerning road
upgrading, and 3 were categorized as "Other." Out of the 185 grievances, 182 (98%) have
been successfully resolved, while 3 (2%) remained outstanding. The contractor and CSC
continue their efforts to address and resolve these outstanding complaints. Notably, all 3
pending complaints have already been forwarded to the contractor. Efforts to resolve these
issues are currently underway and are expected to be completed by April 2026, according to
the contractor. Progress will be documented in the next Semi-Annual Report, scheduled for
submission in June 2026. The project team emphasizes equal importance in addressing both
male and female complaints, underscoring their commitment to ensuring the project remains

free from any form of complaint.

Table 14: Summary of the Grievance Log maintained by PMCSC (UBM) for the entire period

Number of Complaints by Category: |[Closed |Tech. hold [Open Total %
Damage to Infrastructure / Assets 117 1 1 119 64,32%
Crop Compensation 1 0 0 1 0,54%
Other 3 0 0 3 1,62%
Inclusion in LARP 17 0 0 17 9,19%
Disturbance: Noise / Vibration / Dust |8 0 0 8 4,32%
Restriction or loss of access 25 0 1 26 14,05%
Recruitment / Employment 0 0 0 0 0,00%
Loss of business 7 0 0 7 3,78%
Compensation Rate 0 0 0 0 0,00%
Registration / Ownership Status 0 0 0 0 0,00%
HSE Concerns 2 0 0 2 1,08%
Road Upgrading 2 0 0 2 1,08%
Total 182 1 2 185 100%

4.8.3 Status of grievances for reporting period (July — December 2025)

76. A positive development is that no complaints were submitted during the reporting period, even

while the DNP is underway. This clearly demonstrates the confidence the locals have in the
project team, RD, Engineer, and Contractor. The team has been diligently addressing all
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pending complaints, with 97% already resolved. The remaining issues are expected to be
resolved by the end of January 2026. Out of the above-mentioned grievances, 3 remain
unresolved. One relates to restrictions or loss of access, where access to properties was
restored but not fully in line with the Engineer’s approved design; the Contractor has been
reminded through an official letter for compliance. The remaining two are related to damage
to infrastructure and assets: in these cases the Contractor was reminded by the Engineer’s
letter, in one case the Contractor was instructed to submit an updated design which is
currently on technical hold, and in another case the Employer directed the Contractor to
negotiate directly with the affected citizen, but no agreement was achieved and the grievance
remains unsettled. However, follow-up with the Contractor is ongoing to address these issues,
and progress will be reported in the next SMR scheduled for submission in June 2026.

5. FUNCTIONING OF SSEMP

51
77.

78.

79.

SSEMP Review

Contractor with full assistance from the international environmental safeguard expert of the
engineer prepared SEMP with its sub-plans and the corrected version of SEMP by the
engineer was submitted to RD through letter no. 0025/CKUSE60/UBM-GE dated:
July.08.2019 which has been approved on August 12, 2019. The Copy of SEMP and its sub-
plans are available at engineer as well as contractor’s office for the implementation.

One section has been added to the SEMP during preparation regarding the suggested
monetary penalties to discourage the contractor from any environmental violations. Contractor
is updating spoil disposal Plan for each of the new spoil disposal which is not mentioned in
the EIA and preparing necessary documentation to include these sites as project related
facility. Topic Specific-EMPs (TSEMPSs) include the followings:

Topic Specific Plans:

(a) Waste Management Plan;

(b) Spoil Disposal Plan for Arrangement of Spoil Disposal Area;
(c) Re-cultivation Plan;

(d) Traffic Management Plan;

(e) Occupational Health and Safety Plan;

(f) Emergency Response Plan;

(9) Air Quality Plan;

(h) Spill Response Plan;

(i) Noise and Vibration Management Plan;

() Clearance, Re-vegetation and Restoration Management Plan;
(k) Groundwater Management Plan;

() Tunnel Blasting Plan;

(m) Biodiversity Management Plan.

(n) Grievance Redress Mechanism;

(o) Chance Find Procedure; and

(p) HSE Plan

Site Specific Plans:

(a) Construction Camps Plan;

(b) Concrete Batching Plants and Workshop Plan; and

(c) Bridge Construction Plan (for each bridge construction site).

In accordance with the Asian Development Bank (ADB) Safeguard Policy Statement 2009
(SPS) and the loan or grant agreement between ADB and the borrower, the borrower is
required to assess implications of unanticipated risks and impacts under the project; and to
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identify and implement necessary risk mitigation measures. The unexpected event did not
occur within the reporting period.

5.2 Status of Recultivation Plan

80. The Contractor has completed the recultivation/ rehabilitation works for all the sites except the
SDS #11 which is in use of Chumateleti —Khevi F1 project to dump the spoil. After the
completion of dumping the spoil by F1, they will level the site.

6. GOOD PRACTICES

6.1 Best Practices Adopted
81. Following best practices are adopted by the contractor during the reporting period:

e The contractor stabilized the soil at the tunnel portal to avoid soil erosions

e The contractor is carrying out the maintenance works at the site, specifically, related to
drainage.

¢ The contractor has successfully completed the rehabilitation and recultivation of six spoll
disposal sites, as well as the river protection works in accordance with the requirements
set by the Ministry of Environment Protection and Agriculture (MoEPA).

¢ RD established office of 112, emergency services, Ministry of Interior in the main camp
and it is functioning effectively.

7. SUMMARY AND RECOMMENDATION

7.1 Summary

82. Project is in operation phase and road has been opened for the traffic since October 28, 2023.
The construction of secondary roads has been completed. Overall progress of works is 100
%.

83. It is evident from the graph that there is a significant change in number of total staff from the
construction stage and the number of staff is the lowest as the project is at DNP stage and
contractor is demobilizing step by step. The ratio of the local to foreign workers is 83 % local
and 17% foreign workers. As informed by the contractor that during the December 2025 most
of the staff belong to security.

84. During the project’s duration, there were a total of three hundred twenty-three (323) issues
identified. Out of these, three hundred twenty (320) issues have been resolved.

85. The remaining three issues pertain to the rehabilitation and recultivation of the main camp;
Batching Plant # 3 decommissioning will be on hold up to the end of the DNP period for the
repair and maintenance works

86. SDS#11 is currently in use by GOG funded project and will be rehabilitated once project
finishes excavating and dumping soil at SDS#11. The construction contractor (HNRB) should
start construction of 1230 meters concrete drainage channel in Q1-Q2 2026.

87. Out of the 63 grievances received by RD , 61have been successfully addressed, with 2
grievances currently open and are under review

88. Overall, the contractor’'s behavior towards resolving environmental problem was positive
during the implementation of the Project.
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7.2 Recommendations

89. Table 15 summarizes the recommended mitigation measures which contractor is required to
apply for in the 15 and 2™ quarter of 2026 to meet the requirements furnished in the EMP

and conditions of the contract at this stage of the project:

Table 15: Summary of recommendations and responsibilities

Recommendations

Responsibility

Strat concreting the drainage channel at SDS 11 once F1 leave the
site.

CC to implement
and CSC to monitor

Complete the reinstatement/ repair works at the site, where required.

CC to implement
and CSC to monitor

Continue delivering the waste to the municipality from the main camp until
leaving the site

CC to implement
and CSC to monitor

Rehabilitate/ recultivate the BP3 and main camp according to the contractual
requirements.

CC to implement
and CSC to monitor

Don’t leave debris, construction waste, municipal waste while leaving the site

CC to implement
and CSC to monitor
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ANNEXES

Annex-1 Project Pictures

Maintenance works under the bridge
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A view of the Spoil Disposal Site 11

Cracks on the road, maintenance work to be done by the contractor
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Slope Stability works required for tunnel portal
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Stabilized the tunnel portal
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Annex-2 Agreement Between Magro Construction LLC ( F1 Contractor) and HNRB (F2
Contractor)
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AGREEMENT NMQR/INFR-01/001725

Date: 26,06.2025
Place: 'Ioilis: Cicy, Georgia
O the one e, Hunaa Read and Bridge Conscruction

Greap Company Ltd - Branch in Georgia (3ranch of |
Foreign Enterprise, [/C: 205368009) (hersinafter refesrad |

o s the Company; represented by the Project Manager |

And on the sther band, Maqre Conscracdon LLC (1/1C:
AGATH2D), represenied by it authorized person -
Evgeny Nesterenka

Further {n thes Agrovenont the Ceenpany and  Magro

| Carstruction LLG shal) joimly be teferred w s the Parties

%é‘v

aved seraliy s tho Pary;

With regard 1o the terms and condizions of the present
Agrevement Hhir Pactios huve agreed as fallows:

1. PREAMBLE
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international’y significant Boriti-Khevi Section (F-2)
of the 60 Highwey Corstruction Project (within
Khev:-Ubisa Section, E&l Highway,
URVCW/OCEM Corstruction  Progect) in the
village of Vertkvichals of Khkarugsuli municipality,
in the unoamed ravine arcs, in 2019, the sppropeiare
arca was selocted for the placemens of the spotl
materials produced during the construction works
thoreinefier referrad 1o 25 the Spoil Disposal Area
=11
1.2. Whereas, the design for the arrangement of this
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by the letter NEIS7UT of Seprember 1, 2020 upon
the seferral of the Hoads Department of Georgin,
Sabseguently, the design regarcing  the Spoil
Iisposal Arez #11 and the arrangement of the witer
channel facility has been farther elsborated {the
volime of the spoil materials to have boen placed




mado  pbgdal Bugmoed  ge baystnlaogol
PR EnERaon QuPndeiant Gifinmdo).
13 M WX Feol 26 ipgolyel paiiings
pofgil it @ bemenl
WM“U“‘“‘W"“ BEQER Dol
BBagoIEadidi, Ly, uifdiiodoesh DolkpRstig
tags@onggenhs baagdyntoboce gSoubab adseblgitioh
Bl hasbopes Agnliofinh) gensdenfike gadesb il
Qi plodal NI fobogfeds fuadoli gafagopto
Fpexpngedol

Do udegel Infebereilenee

ool (BB a0l Beijgebol
LyfhaBabignl: geesfigdowpdon Siebyb”™

14 gobsogeb, 1l s dbicdal: Whgshol Befymdob

dwmdisn  nogseelfobRh  eegogedols @

Dadpeagal bfobasaiazsn [ e

(fusarasthioma s%bob Brffgmba) aubbaignronisl:
15. gaBeomss, bLyfsdopoennl  amigdeh  @sganks . @

borgeool Bpifgmbol: dobobddol donf 2021 fomd §

byt Booobow obs NZIBIS dediboRs
bumsgramal Soboptdsiraatitio. Lng, gafdygedol
SodgPorym heptargond  teglmdedoges. ghBel
WABFGIDPrdyls Byt wbisbperes dgolivols etk
BRBEEH0 e dabadol NI boBogsdient
el @apeto Tuvexpmgebols g gudadignl
Whobnpdemam  ledglerpols  (Fpgpddado  stibob
Sefigralt) byobiabanh pxpsGaxiroegicl Sbodi

16 golsogeB, ligviongroed baghemikadoge glgdod
@GBS e Wsvianoreal gl
@gels @ bl dpp@igedeh Snboltal donf
oo fghadomodol aguicladl gy BagBesbiednh
gfitsboriogebans byt hu;

17.  gobsageb, 2021 fanob 13 bkydecint N2 08/15076 @
2024 el 9 eppeolinll lagvhogpeeh Lisgamindomn
atpsal  aleSbsiel  MEDIRD N ZO08GTS
Fofogrpiom amBlaboil wagpan bigdmpoprel gafdnl

@agola @ bmgoeh Sypitoedcl Bebolghol 20
Fooh 9 Lgidodeob N 23R lyeebobael
xRty wogpantielubagae

Speitghguaesbaly @ s @piomRyiol ST
Frowogmdols oy gigbatgnl  abobaiginys
Usdadaensbond i ol Beiffyedy]

L

18, gobaogpeB, et sty baligpti N 13-
ol fslempdiginedugfal - wade  dipbol
aEongligdol Sntbine Bbrgwwn 2084 ool 1 boyiaiay
@ aehee | ofogod  Bydgamd L gedleionk”
Atronpahi o Bealibepors gendn JuBgbols gafienszliods,

L9, 3oBsaqsb, 33k Auinen drblbndodBs® wpobdnoih @
g, Gl AU Bowl | Evesna P
Seitganegdls Lobgshion NH-oh

wergrdpanspdagipih oo REgiob gfiongapel
abbon @y fmi foislogtedn ooy senbol

I

was ncecased & well @ the ares desigrated for the
spoil dispasal): )

1.3. Whereas, on August 2§, 2020, the order N2-764 of
the Minkster of Environmer: Protection and
Agriculture of Georgia was issued on the sereening
decision  for the works  against the fooding
farrangement of the water channel) within the
Tramuwurk of design of the Spod Disposs]l Arvs 411
for the spoil miaerisls  generatad  during  the
comtruction warks run by the Rosds Degartment of |
Guotgin in the wicinily of village Venkvichala, l
Kbaragaull municipaliy. in the uanamed ravine |
areal

1.4. Whereas, the design of the Spotl Disposal Area #1]
implics and includes the implementation of
snuiflocding  works  {ar of the water
chanrely;

15. Wluuu. on Sepeermber 9, 2021, the arder N2 1328
of the A of Envi o and
Apncultuye of Geargia was issued on the screening
decisson for the works against the  floading
{areangement of the water channel) wikhin the
framewnrk of design of the Spodl Dispesal Area £11
for the spoil materials generated during the
consurusiian waeks van by the Roads Depariment of
Georgia in the vicinty of willage Vertkvichala,
Kharzgauli munxipality, in the uonamed ravine
arey;

1.6. Whereas, the Roads Depaniment of Georgia 15 the

‘helder of the p issued by the Minister

ul Envirgnment Pmucuon mé Aghcultare of
Georgin and the entity impl @ the sTivi

1.7, Whereas, by lowers N 2 08/15076 of Seprember 13,
2021 and MRDI-RD N 2-08:10173 of July 5, 2024
issued by the Roads Department of Gesegia, the
Compmy was instructed 1o observe and perfarm the

datians and cbligations envisaged under N
2 13IR sereening decision of  the ‘Minister of
Environment Protection s Agrculture of Georgs

P

dated Sep 9. 2021 regarding the anti-flooding
works (arr of water ch 1
18, Wh the Company was operating‘exploiting the

Spoil Dispesal Area nu for the ylmmt of the
spocl materials solely until 1 March 2024 and ufter
this date the Company b fully stopped the
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placemunt of the spesd material on the Sped Dispesal
Ares £11: '

1.9, Whereas, Maqro Comstruction L1C hereby confirms
and dechares that from | March 2024 1t is the one
whe operanes/exploits the Spotl Disposal Area 811 fer
the placemert of the spoil materials, and that as of
the date of the conclusion of the presem Agreement
Mayro Conszractson LLC has already carsied out the
placement of 13 m' million spoif materials on the
Spuil Disposal Ares #1%:

10, Whereas, The Parties confirm that during the |
above mentioned periods the pl of spotl
materiale on the Spedd Disposal Area ¢ll was
rendered net only by the Company, bat also by the
Macre Coustruction LLC and theredore, the Magro
Construction LIC jointly with the Campany was
held respersible and ebliged to:

a} pedformialserve cerwin  recommendations  and
obligativns envissged under N 2-1328 screening decision
of the Mini of  Envi Pr ! and
Asnmlmre af Georgia dated Septeinber 9. 2021, under
the design of the Spoil Disposa! Area 911 and all ather
assocsated  and ﬂ.-lw:d documents [sofel: within the
oy

Qmw:m_!.&

nass (ouding wworks {aeeaagement af warer clwnnc)

and

b} pay the expenses within the limits and mles se¢ forth
under this Agreement;

111,  Whereas, =5 a result of the activities carried cut
by Magre Constnsction LLC on the verrtary of spoil
dispesal arcx AL, involving the plicement af spoil
materials, 4 becare necesswry W amend  the
poojst/design. documentstion and canduct & new
environeentl assessment:

‘Whereas, i1 is the intention of hoch Parties to define and
plve binding Segal foroe to their relaionship;

Therefore, the Parties agree on the following wrms and |
conditivny:

Article 2. Subjecs of the Agreement
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“2.1.1. Preparation and elaboration of the complese design

corthwarks and shall be flly respossible for their

L1 The warks (¢ be performed under this Agreement
shall I» alxated betw«n the Partles as follows: m

=

docum for the ar af speil disposal area
A11 {including envizanmental dacomentaticn and the.
screening report), and submussion of such decumentation
to e Compary (which, in turn, shall submit i 10 the
Roads Dupertment) within no later than 30 (thirty)
calendyr days from the dete of signing this Agroement, st
e ownt expensd ane risk This means that Magro
Comsteuetzon LLC shall fally bear the costs of preparing
the aforemontioned documentation and shall alse bour
unlimited bohay, at its owne and within
the s possibic time. for ing or ding the
documentation if, based on the assessment of the
compesent state suthorities, such documentation is found
1o be Hawed, defective endior subject ts change for sny
ather reason;

Z.1.2, Full of canthwork tete leveling,
andl carrying aus of 2l necessary works on spoll dispoma’
aren 4 11 required for the full completion of earthworks,

at @y own expenss and risk. This mears that Magro
Constracoon LIC shall fully bear the costs of the said

execution In socordence with the design decumentation
spproved and agreed upon by the relevant competent
state wutharities The deadlive for completion of these
wurks is October 40, 2025,

218 Managomen: of green cover on the territory of
spond disposal ares & 11, if necessary fonhcemanod’;i
the works assigned to Magro Construction LLC st its
awn expenss and responsibility/risk, which may include |
e cutting, mansgement of Bora listed in the Red List, |
and other related o3 all pli with
applicable legisiation:

71,3 In onler w implement the sbove-mentioned works
ard 10 emsure the bawlul  operstion of Magro
Constenztion LIC onthe territory of spail dispesal avea
11, Mugro Construction LLC shall, at its own expense
and risk, emcr irio appropriate agrecments wich all
persons wha hald usage or ownership rights over the
lard ploas located within she ares of spoil disposal area ¢
11 Such agrooments mut b concluded for the entire
dunnsan of Magre Constracton LLC's obligiions under
this agrecmen:. but in any case, nat Jess than umeil

[ goBages Bgmdee Tasbol | stofibaeefigdo,

Febroary 2026, Maqro € ion LLC shall be
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obligated to fully compensite such awners or wsers foc
the use of their pmycny, = well as pay any fnanciel

won for p 1 damages that may srise 35 a
muh af the v«:rks performed or operations carried aut
an the spoil dispasal sres by Mageo Constraction LLC,

2.1.5. In the event 2 is determined thar, as a resule of the
wurks rried oul or due to the placement of spoil
materials. by Magro Construction LLC on the territory of
spuil disposel ares v11 it b y e purchase
the land plor(s) owned or lawfully used by landowners
andior legal users or pey the full property value as s
damage campemation. due o the impossibility amL'ot
substantial rise o with J p or
wer of such lond, and if such mecessity womld wot luw
arbsen bat for the operation oe spail matenal plecement
by Magra Construction LLC on spoil dispasal area ¢11,
then Magre Comstruction LLC shall, at its own expense
and respansibelity, be abligated 1o fully compensace for
the damage caused;

216 Magro Construction LLC skall be obligated to
perform its portion of the works ander thiv Agreerment
diligeatly and tn full, in accordanve with the terms and
conditions set forth herein. The completed works must
comply with the requirements established by the
legistation of Georgia ané must fully correspond to the
purpose and essence of this Agreement. The fiml
appreval and coafirmation of the completed works shall
be coemned to bave taken plave upon their verificalica
anil approval by the comp state sutharic

2.2, Upan full complesion of it poruon of the wark,
the Parties shall exocate an acospeance cenificate. In the
ovent thar sach an acceptance certificate is signed by the
Parties for the completed ‘vn but o competent

Borey fails toapp or the ion of the
seiks’ due ko deficiencies in the work performed by
Magro Ceastruction LLC, thern Magro Construction LLC
shall bear respensibility in sccord with the teroms of
this agreement,  reganlless of the wgaing of the
wevptance vertificate;

2.2, Works to be performed by the Company:

220 In sccordence with clause 211 of this
agreement, the Company shall carry ous at its own
expense and rsk: flood and inurdation prevention
works  (construction  of 4 water-conveyance
chanmel) under the new progect/design and penmit
related o spotl disposal arca 81},

@ maRrigelb  peivedegge  hsdnSegols | 222, e Pamies as soan as passible and praciicable |
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shall jointly determine the cast of the flocd and
imundation prevention works {comstruction of »
witer-canveyanco chaanel) under the ariginal
project for spoil disposal ares A1 as well as
derermine wied wwwss the cost af the sane works 1
be varced out under the new grojea sed permit in
accordance with clause 2.1.1 of this agreemens. In
the even: that. as a resalt of the camparison of these
twa cost estimates, it is determineg that the cast of
the flcod ond inundaticn prevendion works
{canstruction of 3 water-canveyance channel) has
increasad, the difference iv cost shall be reimbursed
by Magro Corsruction LLC w vhe Company within
10 {1en) culendar days from the dute the Company
suhmits  the relesamt  request.. The difference
hetwoen tvese Two s will be idered as &
damage compensatsan te be pud 10 the Company
by Magra Construction LLC. The cost increase shall
also include circumstances where it is determined
that, a5 a resuh of the works carried ous by Magro
Construction LLC on the temmzory of spedd disposal
area #11, it bocame necessasy 10 cut troes, manage
greem cover, or expropnate land plois owned or
lawfully used by third parties, in oxder o enable
the construction of the water-conveyance channel,
The payment of the cost difference inclusive of all
applicable taxes shali be made to the following bank
accounts

» For the Company:
The Bank Tidle: JSC. The Bank of Georgia
The SWIFT; BAGAGEL]
The Bank mf(iu!ﬂmlé] 289
The Beoeficiary: Hunsn Rowd and Bridge Construction

Group Company Lud - Heanch in Geoegls

223, Ip the evert the Farties fail to reach an sgreement
an the cast of the flocd and inundation preventson works

(censtruction of a water-conveyance channel) under the |

new and original project, either Party shall be entitled, at
any nme, 1o mdepmdmul\ or jointly refer the matter to
a comj expert institution. The cost of the expert
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evaluation shall be borne by Magro Canstruction LLC;

224 Tho Compuny shall e reponsible, a its own
expense and ik, for the recultviticn of speil disposal
arca 411 in accordance with the procedures established
by applicable legisiation:

2.25. For the peried followang Febroary 2026, and if
nesessary din particular, (f the Company's porion of the
works is net completed by that datel. the Company shall,
st its own expense and risk, independently enter into
appropriate  rgrecments  with  all  persoms  hokling
ownership or usage ights to the land plots located on the
territory of spait disposal area 411, in order to'carry out
g5 share of the works and ensere lawfil eperation on the
site;

216 In erder to perform the Company’s portica of the
works. and if necessary within that scope, the Company
shall, at its ewn sxpense and responsibility/risk, carry oat
green cover mamagement oo the weraory of spoil
dispase] sres 411 This may include tome cutting
managemnent ol Norg listed in the Red Lag, and ather
related activities, in wamplance with  applicabic
legistation:

Asticle 3, Terns of the Agreement

AL The prosers Agreement entes inta fovee on June
26, 2025 by sigaing of the Parties and shall be effective
unedt full and complete pesd af the |
ehligations by the Parics.

Article 4. Liability

4.1. In the event that the compléted works are defecive
{a defect shall include failure by Magro Construction
LIC to fulfill ws portion of the nbligatons. partial
performance, sther forms of drﬁdﬂll emecution, or
violation of the deadlires stipulaed in thiv Age )
and oy el lhc Company is unable, fov reRCONE
b I i 0 or is substamially
hndc'red in the ?erfortm.mce of its own obligations —
which in turn causes the Company to incur any
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authorities and’or any nesural or legal person — in such
wise, the Company shall be entitled to claim
campensation for dsmages feom Magra Construction LLC
by way of recourse;

4.2 In the wveny thae the completed works are defective
1 defear shalh include faiture by Company 1o fulfill its
of the oblip;

L
forms of defici jon, or vi

stipelaned in this Agreement}, and a5 1 result, the Magra
Construction LLC s unable, for reasons beyond its
controd, to perform o is substantially hindered in the
performance of its vwn cbligations — which in wm
causes the Magro Construction LLC w0 incur any
saactions, peraities, or demages imposed by sate
wwthoritics sl /or sy matural or 3egal person < in such
case, the Magro Comstrucsion LLC shall be entitied 10

chirm compeayation for darapes from Company by way
ol recearsy;
43, The Parties shall Indemnify and hold harmless cach

onher, thetr pessonnel againe ard fram all third-pary
clarms, d losses and exp {including legal fees
amd experses) that arise and flow from their own
misconduct. negligence and wrongdoing:

Article 5. Termination of the Agreement

5.0 The prewot Agreoment imight be serminated
umisterally by cither Party without the obligation o pay
any penalty ol compensite damages [ the event the
Party broaches U ossontalmaerial terms of the

Iy s sthor-Pary, the Party in breach £ to perform the
works; noewizhstanding of the written warning served by

sy | the Pary, the Pary i defuule fails o remedy the defet

even wnhmdw:ddmanddmgrmkdbylh Pmyfw
the performarce and such grarzed ional time

ol
e

L

any ca

5.2 In other cases determinnd by Georgian Lugislation
BRC presert Agreement!

16 Privacy and Communications

6.1 For the purpases of this A;recmml the eatire
Ag and any d ion. data,
actions related 10 or crested socordingly are
completely confidential. Unliss atherwise agaoed by
the Parsies. distlosure of confidonnisl infurmarion ta
third partses in any form and/er purpose is not

allowed, This albligatica iy valié both during the
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6.2,

term of the Agr and after ination of the
Agreement for any ressor lor edefinite period.
However, the Parties are entithad 10 unllaenally
waive the cbligation 6 protect confidentiality and |
thie dischmure of the confidential data shall no: ke
weated w4 brosch of this Agreement if such
disclasure happons to hw enforcement, any ocher
sate authanty, local  self-government  bodies,
deparments arel their  officials, coort, arbitral
tribunal, x surhonties, consulting companies and
other authonzed  entities, disclosure of the
confidential datz by the Company shall not be
weated a5 4 bresch of this Agnevment i sach
disclosure happens to any third parties regardless of
the Jegal stetus quo ovand form and F such
disclosure  hapy for  solf def o legal
ProLECTISn PUIPOSCs,

Yor the purposes of the Agreement, the forms of
information exchange between the Partics are:
commmunication by mail, including eectronic mail
andlor via courier. The Partics sre froe 1o choose &
spacitic o mixed form of communication acceptable
to them. In cse of communication by c-mail, the
Farties shull wse (ke following e-wail addresses:

Magro Construction LLC;

£ mail: horb geg@gmail.com

63

Information'docurments sent by & mad is considered
0 bv delvored on the ame day f the
infarmation/decuinents are sent accurding to anticle
62 of the '\gn:emm\ and the sender does pat

7
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Ihe farty s nee entitled to dispute the fact of
reveipt/non-receipt of e-omxil if sach a message s
rerved in sccordsnee with cliases 6.2 and 6.3, since
the PFarty bimsell indicutes the  desleed  email
adelress, his acoess 1@ the relevant software and
appoints the persons in charge who manage the
ling ¢ matl

(g

Infarmatin sent by post o courier is carsidered to
oe delivered i such wformation s sent 10 the
recipiests lopsl sndior actwal address and the
muessage is delivered 1o any persar 23 the address and
wach person confirms the recelpt in writing,

Asticle 7, Governing Law and Dispute Settlement

173

The pm“-m Agreemers  shall be construed:

d and g

P d oy the applicable Georgian

lezslation. 1f the Pu'ncs fail to agree on the dispusablie
| ssue, any Party may seek dispute resclution i the court

- of Georgie.

L&)

a2

*
w

rightiappartinity 1o p

Article 8, Force-majeure

Neither Party shall e Lable for the filure o0
perform oe for delay in folfilment any of &s
obligations imposed pa wnder this Agroement if sach
non-perlormance  due 1o the ovents of Force-
Mapare whivh vould ot have been foreseén.
avrded or provented by the Parties:
For the purp of the p Agr Fuoree-
M.pun- cvents -m censidcred a8 war, war mwn
4 |
umm smks siats, mﬂ:my n-mluma. civil
PPEETIRN nquaks, fire,
explosions. tornade, wonm. inundation, wscnami,
crosion, Gf any other type of eventicircumstances
which could ace have been forescer, avoaded,
prevented by the Pamies and effects of which ar the
ohligations and duties of the Parties undertaken by
this Agreensent are ecseal and sabstanciatedd;
The Pasty affectad by Force-Majeurs circumstances,
promptly, but nct later than 5 (five} calendsr days
follawing, the start of such circumstances, 5 obliged
1o nferm the ather Farty about ciroumstances giving
the relevant deseription, i possible comified by the
relevant  documents  issued by  the  relevant
compdtent awthorities. I such 2 notice is noe
sentiserved b due dme. the Party deprived of the

1he obligations due to
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9.2

93

the Forco Mageare event, will noe be able to benefit
from the Vorce Magare provisions as a ground ta be
exemipted from the fulfilment of its chligations:
The Pary which s affected by Force-Majeure
cArsuAances dml] be txempted  from  the
J obli arvaghant the wrm of the
Foece Majevre “event or untl the tme the
conseguences of this event are lqusated, The
contraciual obligations of the Partics shall resume
ufter the cessation of the Farce-Majeure everas of

che liquidation of s consequences;
9. Miscellaneous Provisions
1o D‘lhc A e xny

and il prior. nqauum unhwundmg; or
dgrevmments relating to the same subject maner
beaween the Parties il any. The preent Agreement
represents  comoplete  setthement aml  agresment
regarding the subject matter, ‘The content of the
Agrecmenn ol s terms and conditions are agreed
upon through the negosation of the Partics and 25 a
resale, fully express the will of the Partics and the
Partics sige the Agreessent without any coercor,
influence. deception kndfor misrepresentacion by
any Party or sny thied pasty;

No pravision of the prosent Agreement may be
amended,  modifiad, -acnulled, discharged  or
terminated ceher than by the writlen sgreement of
both Parties. Any changes, corrections and sddinons
w0 the Agreement acguire Jogal force only after i
conchuded in writing 2né signed by the Pames. Nor
the right of clim can be wasved in ¢ase of breach of
Agrecment or annulled except with. the express
written consent of the Party:

I'he Ieadiisgs in the present Agreement are ondy for
comvealence and shall nor affect the intorpretanion of
the Agreement. All terms and condinons of the
Agreement are of equal legal force and binding,
ragardiess of where they appedr in the Agrsement.
The hesdings. numbering and a:

w e
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29

of the articles of the Age serve the purpose of
amplilyving  the  reference to the  relevamt
condition/provision and do nor affect tiwe begal forve
andioe interpeetation af the. cordition/proviskon
iself;

The Preamble and the znnexes of the preseat
Agrevanent are the integral and irseparable parts of
she Agreement, having legal furce far Panses;

1f aey clause or pr of the g Agr

is or becarws invald or illegal at any vime, such
invalidity or illegality shall not affece the legal
valicily vz Jegality of the res provissons ond clwuses
of the peosent Agrecment.. It is further agreed that
the Parties shall meke 2l reascozhle endesvors that
anaul led or dischergad provisions are replaced to
shtaia the resalts agreed before in order to maintain
the parpase and  continuty  of the present
Agreement;:

This Ageeemer i execetad in Englich and Geargan
larguages in two identicsl copies -~ one for exch
Party. In case of wny discrepancy becween the
English and Georgian versions, the Geeegian version
shall prevail:

The Party is avt entitled 1o fully e partially transter
the rights and ooligations under the Agreement to
third party(s) withour the written comsent of the
cther Party The provisions of this Agresment apply
exclusively urd unconditionally to tae Partivs of this
and their resp legal and

A
b

BISIRETE;

The Parties declare and confirm that the contacy
details specified in the Agreement ane true and valid.
In case of any change in the contict details, the
Punty is obligad to immediately inform the other
Party aboat such changs;

Magro Comstewctios  LLEC herehy - confirms and
deciares thi it = well aware acd has the complete
knowledge over ané regarding all  docoments
mentiaed 0 this Agreement s well a5, the
dorumens that was wnt (o Magro Constreation
LLLs e-mail by the Ceenpany on 16 Seprember 2024;
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Article 10 Signatures of the Parties

I In wirnes hoveal, the Parties have signed this

Aprecment.

| Magro Constrection LLC

Autharized Perion - Evgeny Mesterenks

M

The Company

| Lid - Branch in Georgia

| Progect Hl;:gtr‘- Kiangyang Del

-
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